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Service Learning 
Partnership  

between a  
Graduate Nursing Program  

and  
Local Hospitals 

Presented by:  
Kimberly P. Stephens, DNP, RN 
Kimberly F. Whiteman, DNP, RN 

Waynesburg	
  University	
  

  Approximately 60 miles south of Pittsburgh 
  Main campus is in Waynesburg, Greene Co. 
  200 BSN students 
  3 graduate site center’s  
  270 RN to BSN students 
  230 MSN students 
  70 DNP students 

Waynesburg	
  University	
  

Faith	
  

Learning	
  Service	
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Service	
  Learning	
  Core	
  Assets	
  	
  

Service	
  
Learning	
  

Empowerment	
  

Expecta.ons	
  

Construc.ve	
  
Use	
  of	
  Time	
  

Responsibility	
  

Commitment	
  
to	
  Leaning	
  

Sense	
  of	
  
Purpose	
  

Graduate	
  Educa9on	
  
Service	
  Learning	
  Core	
  Assets	
  	
  

Teamwork	
  

Needs	
  
Assessment	
  

Leadership	
  	
  Management	
  	
  

CommunicaAon	
  	
  
WriCen	
  	
  	
  	
  	
  	
  	
  	
  	
  
Oral	
  

Doctor	
  of	
  Nursing	
  Prac9ce	
  (DNP)	
  

 Waynesburg University 1st graduating class.     
 The DNP degree was developed from the 

recommendations of the Institute of Medicine 
(IOM) Report that identified a need for a new 
type of education for nurses to address  

    the complex healthcare  
    problems of today.  
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D	
  
• Translate and integrate new knowledge 

(research) and best practices into patient       
care. 

N	
  
• Lead interdisciplinary health care teams 

to improve systems of care, patient 
safety, outcomes and quality. 

P	
  

• Collaborate between academia and 
clinical practice settings to establish new 
models of affiliation particularly in terms 
of practice and research. 

Patient  

Staff Nurse 

SRMC IT 
person 

DNP 
Student 

Nursing 
Dept Chair/
SRMC Board 

Member	
  

Nursing 
faculty 

Physician 

SRMC Chief 
Nursing 
Officer 

Patient 
Educator 

SRMC   
Director of 

Quality 
Improvement 

Pediatric 
Nurse 

Practitioner 

DNP Capstone Project	
  

PIV	
  policy	
  change	
  made	
  based	
  on	
  	
  

healthcare	
  outcomes	
  

Post-­‐Program	
  Data	
  Analysis	
  	
  

Developed	
  a	
  Pediatric	
  PIV	
  Inser9on	
  Program	
  that	
  
included	
  a	
  pediatric	
  pa9ent	
  simula9on	
  scenario	
  	
  

Baseline	
  Data	
  Collec9on	
  

Needs	
  Assessment	
  	
  

SWOT	
  Analysis	
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DNP	
  Capstone	
  Project	
  
Community	
  	
  

	
  	
  Percep.on	
  Survey	
  	
  	
  	
  
of	
  SRMC	
  

Low	
  Health	
  Literacy	
   Principles	
  of	
  Strategic	
  
Planning	
  

Waynesburg	
  	
  
University	
  

Southwest	
  
Regional	
  
Medical	
  
Center	
  

Improve	
  
Pa9ent	
  Safety	
  

and	
  
Healthcare	
  	
  
Outcomes	
  

Greene	
  County	
  
Community	
  	
  	
  

Principles	
  of	
  Strategic	
  Planning	
  

 Gradate	
  Level	
  Course	
  
 Cohort	
  
 Student	
  mix	
  
 Facilitator	
  model	
  

 Pre-­‐request	
  courses	
  
	
  	
  	
  	
  EBP,	
  Teams,	
  Leadership,	
  
Outcomes,	
  Quality,	
  	
  &	
  
Healthcare	
  InformaAon	
  

 Course	
  assignments	
  

Course	
  Objec9ves	
  

•  Analyze	
  components	
  of	
  the	
  strategic	
  planning	
  process.	
  

•  Evaluate	
  the	
  data	
  necessary	
  to	
  develop	
  an	
  organizaAonal	
  
assessment.	
  

•  Cri/cally	
  appraise	
  tools	
  for	
  predicAng	
  the	
  future	
  of	
  a	
  
healthcare	
  organizaAon.	
  	
  

•  Design	
  a	
  strategic	
  plan	
  that	
  will	
  have	
  an	
  impact	
  on	
  the	
  quality	
  
of	
  healthcare	
  delivery	
  and	
  nursing	
  pracAce.	
  

•  Synthesize	
  theory	
  on	
  quality	
  improvement,	
  measurement	
  of	
  
healthcare	
  outcomes,	
  and	
  healthcare	
  system	
  leadership	
  in	
  
formulaAng	
  the	
  role	
  of	
  the	
  nurse	
  execuAve	
  in	
  sustaining	
  
strategic	
  thinking	
  in	
  an	
  organizaAon.	
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DNP	
  Consultant	
  Projects	
  	
  

•  A	
  five-­‐year	
  strategic	
  plan	
  to	
  obtain	
  Magnet	
  status	
  for	
  a	
  rural	
  
community	
  hospital	
  

•  A	
  Smoke	
  Cessa/on	
  program	
  for	
  the	
  Veteran	
  Administra/on	
  
popula/on	
  

•  Plan	
  for	
  implemen/ng	
  and	
  sustaining	
  an	
  Evidence-­‐based	
  
Prac/ce	
  Model	
  at	
  the	
  Veteran	
  Administra/on	
  Hospital	
  

•  Recruitment	
  and	
  Reten/on	
  of	
  Staff	
  Nurses	
  

•  Proposal	
  for	
  a	
  Staff	
  Development	
  Department	
  
•  Proposal	
  of	
  a	
  Clinical	
  Advancement	
  Ladder	
  for	
  a	
  community	
  

hospital	
  

•  HCAHPS	
  (Hospital	
  Consumer	
  Assessment	
  of	
  Healthcare	
  
Providers	
  and	
  Systems)	
  and	
  impact	
  on	
  a	
  rural	
  community	
  
hospital	
  

DNP	
  Consultant	
  Projects	
  

•  Propose	
  a	
  best	
  prac/ce	
  for	
  star/ng,	
  implemen/ng	
  and	
  
sustaining	
  an	
  Evidence-­‐based	
  Prac/ce	
  program	
  in	
  a	
  large	
  city	
  
hospital	
  seKng	
  that	
  includes	
  how	
  to	
  set	
  up	
  the	
  infrastructure	
  
for	
  collec/ng,	
  documen/ng	
  and	
  dissemina/ng	
  Evidence-­‐based	
  
Prac/ce	
  projects.	
  

•  Propose	
  a	
  data	
  collec/ng	
  process	
  that	
  reflects	
  nursing-­‐
sensi/ve	
  outcomes/quality	
  indicators	
  at	
  the	
  unit	
  level	
  and	
  
compares	
  benchmarked	
  aggregate	
  hospital-­‐level	
  performance	
  
data	
  against	
  a	
  na/onal	
  benchmark	
  database.	
  

DNP	
  Consultant	
  Projects	
  

•  Conduct	
  a	
  Healthy	
  Work	
  Environment	
  Survey/	
  Assessment	
  for	
  
the	
  Neuro	
  Trauma	
  unit	
  employees.	
  	
  Conduct	
  a	
  unit	
  based	
  
SWOT	
  analysis,	
  analysis	
  the	
  findings	
  of	
  the	
  survey	
  and	
  present	
  
the	
  results	
  to	
  the	
  leaders	
  and	
  staff	
  on	
  the	
  Neuro	
  Trauma	
  unit.	
  	
  
Determine	
  best	
  prac/ces	
  based	
  on	
  the	
  evidence	
  and	
  educate	
  
the	
  unit	
  leaders	
  and	
  staff	
  on	
  integra/ng	
  healthy	
  workplace	
  
principles	
  into	
  prac/ce	
  to	
  improve	
  the	
  work	
  environment.	
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In the words of our 
students………. 

“....at first, I was overwhelmed by the 
course structure and content...”  

“….the course was challenging yet 
worthwhile...”  

“….the course provided me with a wealth 
of new skills and knowledge…”  

“The classroom should be 
an entrance into the world,  

not an escape from it” 
Quote by John Ciardi 


