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Objec2ves	

Background/Problem	

Solu2on	
Team-based	educa2on	on	popula2on	health	that	will:	
	

•  Redefine	the	healthcare	team.	

•  Clarify	the	ra2onale	for	popula2on	health	

related	tasks.	

•  Encourage	team	collabora2on	and	pa2ent	

empowerment. 			
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Historically,	teams	were		

provider	–led	with	li[le		

collabora2on	among	all	staff		

in	an	office.		

Evidence	shows		the	most	effec2ve	primary	

care	teams	are	inclusive	of	all	team	members.	

This	includes	licensed,	un-licensed,	and	

suppor2ve	roles.	

Each	team	member	has	a	unique	impact	to	

the	pa2ent	experience.	This	ranges	from	a	

simple	phone	gree2ng	to	providing	

medica2on	reconcilia2on	to	giving	direc2ons	

in	the	lobby.	Every	‘pa+ent	touch’	contributes	

to	the	overall	pa+ent		experience.		

	

Healthcare	Team		

Redefined	

“Before,	I	didn't	see	my	role	as	a	

nurse	supervisor	as	crucial	in	

the	health	of	pa:ents.	A<er	

taking	this	course,	I	realize	that	

everyone	who	is	involved	in	a	

pa:ent’s	care	is	extremely	

important!”	

2015	Par:cipant		

“While	in	this	course,	I	shed	all	my	no:ons	

about	tasks	and	roles	in	health	care.	It	was	

a	sa:sfying	feeling	when,	without	thinking,	

I	asked	for	a	mother’s	insurance	card	and	

started	working	on	fixing	an	issue.”	

	

2015	Par:cipant	

Transformed	Pa2ent	

Experience	

“I	now	have	the	tools	to	beMer	

help	our	pa:ents.	Through	

engagement	and	mo:va:onal	

interviewing,	my	goal	is	to	

develop	trust	and	learn	how	our	

pa:ents	feel.”	
	

2015	Par:cipant	

“If	I	had	it	to	do	over	again,	I	

would	have	used	more	skills	to	

encourage	pa:ents.		I	feel	I	may	

have	been	a	bit	too	complacent.”	

	

	
2015	Par:cipant	

•  Discuss	the	impacts	of	broadening	the	defini2on	of	

the	healthcare	team	to	include	all	persons	within	a		

prac2ce	in	primary	care.		
	

•  Explain	how	interprofessional	educa2on	around	

popula2on	health	can	improve	teamwork	in	

primary	care	environments.		
	

•  Analyze	how	the	pa2ent	experience	differs	with	

team	educa2on	in	popula2on	health	concepts.	

	

•  Primary	care	teams	are	looking	to	transi2on	from	

provider-centric	to	team-based	prac2ces.		
	

•  Some	team	members	do	not	recognize	the	value	they	

bring	to	the	team	(i.e.	un-licensed,	suppor2ve	staff).	
	

•  Many	team	members	comple2ng	new	team-based	

tasks,	but	not	recognizing	the		impact	on	pa2ent	

outcomes.	(i.e.	goal	secng,	barrier	assessment).		

Engagement	of	Learners	

Interac2ve	

Gaming	

Reflec2ve		

Analysis	

Online		

Simula2on	

Branching		

Case	Study	

1.	Health	in	the	United	States	

•  Challenges	in	Accessing	Care	

•  Care	Delivery:	Past,	Present,	Future	

2.	Popula2on	Health	

•  Health	Promo2on	

•  Role	of	Health	Advocacy	

•  Con2nuity	of	Care	

•  How	to	Make	it	Work	

3.	Pa2ent-Centered	Medical	Home	

•  Historical	Background	

•  Role	in	Chronic	Care	Management	

•  Role	of	Staff	

4.	Empowering	Pa2ents,	Transforming	Lives	

•  Behavior	Change	

•  Engaging	Pa2ents	

•  Needs,	Goals,	and	Barriers	

•  Mo2va2onal	Interviewing	

5.	Applica2on	to	Prac2ce	

•  Skills	Check	

•  Presenta2on	to	Prac2ce	

•  Live	Simula2on	

•  Reflec2ve	Paper	

Educa2on	Content	


