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AUTHOR NOTE 

THIS CAPSTONE WAS INSPIRED BY THE LONG WAIT TIMES AT THE LOCAL EMERGENCY DEPARTMENT 
IN NORTHERN CALIFORNIA AND THE DESIRE TO MAKE A CHANGE. 

THIS IS A QUALITY IMPROVEMENT PROJECT THAT STUDIED THE ED METRICS RELATED TO THE DOOR 
TO PROVIDER TIMEFRAME. 

 



DECREASE THE WAIT TIME 

•! BRIEF OVERVIEW 

•! LONG WAIT TIMES IN THE NORTHERN CALIFORNIA EMERGENCY DEPARTMENT. 

•! WAIT TIME OVER ONE HOUR. 

•! NATIONAL AVERAGE OF 24 MINUTES. 

•! PIVOT NURSE IN THE WAITING ROOM. (ESI/CC/VS) 

•! TRADITIONAL TRIAGE NURSE. 

•! EMERGENCY SEVERITY INDEX (ESI) 

•! KOTTER’S THEORY. 



PROBLEM, PURPOSE, AND PROJECT QUESTION 
 

DNP PROBLEM: LONG WAIT TIMES 

 NORTHERN CA, ED LONG WAIT TIMES ABOVE NATIONAL AVERAGE TIME. 

 40,000 PATIENTS SEEN ANNUALLY, MEDIAN OF 120 PATIENTS A DAY. 

 FAST TRACK/ED 

DNP PURPOSE: IMPLEMENT A PIVOT NURSE ROLE INTO THE ED WAITING ROOM. 

 EXPERIENCED NURSE, ESI TRAINING, CRITICAL THINKING SKILLS. 

 SEAMLESS FLOW OF THE EMERGENCY DEPARTMENT 

DNP PROJECT QUESTION:  

 WILL IMPLEMENTATION OF A PIVOT NURSE IN THE WAITING ROOM DECREASE THE DOOR TO PROVIDER TIMEFRAME? 



THEORETICAL FRAMEWORK  

•! KOTTER’S EIGHT STEP OF CHANGE THEORY 

1.! CREATE A SENSE OF URGENCY 

2.! BUILD A GUIDING TEAM 

3.! DEVELOP A CHANGE VISION AND STRATEGY 

4.! UNDERSTANDING AND BUY IN 

5.! EMPOWER OTHER 

6.! SHORT TERM WINS 

7.! DON’T LET UP – BE RELENTLESS 

8.! CREATE A NEW CULTURE 



 PROJECT STUDY DESIGN 

•! THE PROJECT DESIGN AIM WAS TO DECREASE DOOR TO PROVIDER TIMEFRAME BY UTILIZING A 
QUALITY IMPROVEMENT APPROACH BY APPLYING EVIDENCED BASED METHODS TO IMPROVE 
CLINICAL AND HEALTHCARE SYSTEM OUTCOMES. 

•!  THE QUALITY IMPROVEMENT PROJECT HELPED IMPROVE THE CURRENT TIMEFRAMES IN THE ED.  

•! IMPROVING THE TIMEFRAME BY UTILIZING A PIVOT NURSE ALLOWED THE ED TO IMPROVE THEIR 
FLOW. 



IMPLEMENTATION 

•! MEETING WITH KEY STAKEHOLDERS 

•! ASKING FOR PERMISSION TO IMPLEMENT PIVOT NURSE 

•! REVIEWING LITERATURE WITH THE KEY STAKEHOLDERS 

•! REVIEWING CURRENT WAIT TIMES WITH KEY STAKEHOLDERS 

•! TRAINING ON ESI 

•! TESTING ESI SKILLS AND KNOWLEDGE 

•! DEVELOPMENT OF FLOW MAP 

•! TRAINING ON VOCERA (COMMUNICATION DEVICES) 

•! KIOSK 

•! MOCK PATIENT TRAINING 

•! ENSURE STAFF SECURITY 



   CONCLUSION 

•! THE HYPOTHESIZED DECREASE DOOR TO PROVIDER TIMEFRAME BY PLACING A PIVOT NURSE IN THE 
WAITING ROOM WAS PROVEN TO BE SUCCESSFUL BY USING THE MANN WHITNEY U TEST. 

•! THE DNP PROVED THAT REPLACING THE TRADITIONAL TRIAGE NURSE WITH A PIVOT NURSE 
IMPROVED TIMEFRAME. 

•! SAFETY, SATISFACTION, AND HEALTH CONCERN WAS A CONSTANT FOCUS FOR THE LEADERSHIP 
TEAM. 

•! THE INTERVENTION, TEACHING, IMPLEMENTING, AND RECEIVING FEEDBACK WAS ESSENTIAL IN 
MAKING THIS PROJECT SUCCESSFUL. 

•! EDUCATING THE DEPARTMENT ON THE CURRENT STATISTICS OF THE DEPARTMENT AND THE BENEFIT OF 
ADDING A PIVOT NURSE WAS THE KEY ELEMENT IN THE CHANGE PROCESS. 

•! ONCE THE STATISTICS FROM THE MANN WHITNEY U TEST WERE POSTED THE DEPARTMENT COULD SEE 
THE SUCCESS AND UNDERSTOOD THE REASONING TO KEEP THE NEW CULTURE. 



REFERENCES 

•! CHRISTENSEN, M., ROSENBERG, M., MAHON, E., PINEDA, S., ROJAS, E., SOQUE, V., JOHANSEN, M. L.  (2016). PIVOT NURSING: 
AN ALTERNATIVE TO TRADITIONAL ED TRIAGE. JOURNAL OF  EMERGENCY NURSING. 42 (5). PP. 395-399. RETRIEVED FROM: DOI: 

 HTTP://DX.DOI.ORG/10.1016/J.JEN.2015.07.014 

•! DUNCAN, J. (2015). IMPROVING PATIENT FLOW: ENDURING ISSUES, NEW CHALLENGES. INSTITUTE FOR  HEALTHCARE 
IMPROVEMENT. RETRIEVED FROM: WWW.IHI.ORG › USER COMMUNITIES › BLOG ›  IMPROVEMENT BLOG 

•! HERRON, K. (2017). IMPROVE EMERGENCY DEPARTMENT EFFICIENCY | WEBINARS | INTELLIGENT INSIGHTS.  RETRIEVED FROM: 
HTTPS://INTELLIGENTINSITES.COM › EVENTS & WEBINARS 

•! KOTTER, J. P. (2012). KOTTER’S 8-STEP CHANGE MODEL: IMPLEMENTING CHANGE POWERFULLY AND  SUCCESSFULLY. HARVARD 
BUSINESS SCHOOL PUBLISHING CORPORATION. RETRIEVED FROM:  HTTPS://WWW.MINDTOOLS.COM › PROJECT MANAGEMENT 

•! WYKES, S. (2013). NEW EMERGENCY DEPARTMENT PROGRAMS SHORTEN WAIT TIMES. STANFORD  MEDICINE. RETRIEVED FROM: MED.STANFORD.EDU/
NEWS/ALL-NEWS/2013/02/NEW-EMERGENCY  DEPARTMENT 


