American Organization
for Nursing Leadership

AONL

Influencing at a National Level
as Leaders in a
Non-traditional Setting

Robyn Begley, DNP, RN, NEA-BC
CEO American Organization for Nursing Leadership
Chief Nursing Officer, American Hospital Association

Beverly Hancock, DNP, RN-BC
Senior Director for Leadership Development
American Organization for Nursing Leadership

N

AHA Education









To shape health care through innovative ang

AONL

: : , : American Organization
Nursing leadership-one voice advancing health for Nursing Leadership

expert nursing leadership

»AONL



What We Have Learned

Working for an association offers a national platform
to influence nursing practice and health care.

Our DNP preparation equipped us to excel working
In the non-traditional role of association executive.

Non-traditional DNP roles provide innovative
opportunities.
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DNP Preparation

Goal: Grow the Programs

Analyze situation

ldentify opportunities
Establish outcomes
Create a budget and plan
Implement

Evaluate
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Association Versus Hospital
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Influencing Leaders’ Competencies

THE NURSE
MANAGER

The Science: The Leader Within:
Managing the Business Creating the Leader in
Financial Management Yourself

Human Resource Management Personal and Professional
Performance Improvement Accountability
Foundational Thinking Skills Career Planning

Technology Personal Journey Disciplines

Strategic Management A S
Clinical Practice Knowledge Optimizing the Leader Within

Communication
& Relationship I Professionalism
Management "

The Art: l
Leading the People

Human Resource
Leadership Skills

Relationship Management
and Influencing Behaviors

Diversity
Shared Decision Making

Knowledge of
Health Care
Environment

Business Skills
and Principles
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Outcomes Metrics and Influence:
AONL Annual Conference

Increased dissemination of best practices and innovation
* Doubled number of presentations
* Thought Leaders
* Ignite Innovation and Research P

e Collaborative Conversations

* Industry Partners //ﬁl%%'
Improved outcomes
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| was satisfied
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Invited to the Table in New ways
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Advocacy and Policy




Strategic Planning

2019-2021 Strategic Priorities and Objectives

@ @

PRIORITY 1:

Advocate for nursing to shape
the future of health care.

Objectives

¢ Advance nursing
leadership’s advocacy
agenda.

e Create agents of change
through grassroots
advocacy and influence.

¢ Advocate for legislative
and regulatory solutions to
waorkforce issues.

PRIORITY 2:
Lead and influence the health
care workforce.

Objectives

e Partner with academic
stakeholders to prepare
nurses to practice in
emerging models of
interprofessional care.

¢ Disseminate resources for
nursing leadership career
progression.

¢ Promote and support the
elements of a healthful
work environment.

PRIORITY 3:

Advance and sustain evolving
nursing leadership
competencies.

Objectives

¢ Advance thought
leadership through holistic
and creative learning
experiences.

¢ (Create innovative
leadership development
programs that drive
measurable outcomes.

¢ Forge partnerships to
leverage collective
expertise.
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PRIORITY 4:
Advance and promote
affordable, value-based
health care.

Objectives

¢ Define and communicate
nursing's role in reducing
the cost of health care.

¢ Drive the application of
evidence-based |eadership
practice in support of
value-based care and
accessibility.

¢ (atalyze the design
of future care delivery
models.
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PRIORITY 5:
Strengthen AONLs voice
through a highly engaged,
inclusive and diverse
membership.

Objectives

e Enhance and support
nursing leadership’s
community of practice.

¢ Engage with industry
partners to drive health
care transformation.

* Shape the narrative of the
confribution of nurses to
healthy communities.
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Dual Role
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AONL Team

|

ARSI L

g L

M»AONL



