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Objectives

• Understand the 2009 National Patient
Safety Goals (NPSGs)

• Describe the role of the DNP relative
to the NPSGs

• Describe how the DNP can work in a
Complex Adaptive System (CAS) to
keep patients safe from harm
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Historical Perspective of the National Patient Safety Goals (NPSG)

• Joint Commission established the NPSGs in
2002
–  First set was effective January 1, 2003

• Patient Safety Advisory Group (formerly the
Sentinel Event Advisory Group)
– Overseen by panel of experts
– Develop and perform annual updating
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Overview of the 2009 NPSGs for Hospitals (Joint Commission)

• 1. Improve the accuracy of patient
identification

• 2. Improve the effectiveness of
communication among caregivers

• 3.Improve the safety of using medications

• 7. Reduce the risk of health care associated
infections (Joint Commission, 2009)
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Overview of the 2009 NPSGs for Hospitals (Joint Commission)

• 8. Accurately and completely reconcile
medications across the continuum of care

• 9. Reduce the risk of patient harm resulting
from falls

• 11. Reduce the risk of surgical fires

• 13. Encourage patients’ active involvement in
their own care as a patient safety strategy
(Joint Commission, 2009)
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Overview of the 2009 NPSGs for Hospitals (Joint Commission)

• 14. Prevent health care associated pressure
ulcers

• 15. The organization identifies safety risks
inherent in its patient population

• 16. Improve recognition and response to
changes in a patient’s condition

• Universal Protocol. The organization meets
the expectations of the Universal Protocol
(Joint Commission, 2009)
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Complex Adaptive Systems
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DNP Role Relative to the NPSGs in a Complex Adaptive System

• Essential II: Organizational and Systems
Leadership for Quality Improvement and
Systems Thinking
– Ensure accountability for quality of health care

and patient safety
– Uses advanced communication skills/processes

to lead quality improvement and patient safety
initiatives (AACN, 2006)
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DNP Role Relative to the NPSGs in a Complex Adaptive System

• Essential III: Clinical scholarship and analytical
methods for evidence-based practice
– Use analytic methods to critically appraise

evidence to determine and implement the best
– Design and implement processes to evaluate

outcomes
– Design, direct, and evaluate quality improvement

methodologies to promote safe, timely, effective,
efficient, equitable, and patient-centered care

– Disseminate findings to improve health care
outcomes (AACN, 2006)
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DNP Role Relative to the NPSGs in a Complex Adaptive System

• Essential VI: Interprofessional collaboration
for improving patient and population health
outcomes
– Employ effective communication and

collaborative skills
– Lead interprofessional teams in the analysis of

complex practice and organizational issues
– Employ consultative and leadership skills with

intra/interprofessional teams to create change in
complex health care delivery systems (AACN,
2006)

15

Applying Lessons Learned
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Team in Action at Saint Francis
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What to Expect in 2010

• No new NPSGs for 2010!

• Extensive review of current NPSGs
– Medication reconciliation
– Effective January 1, 2009

• While evaluation is in process, survey findings for NPSG
8 will not be factored into the organization’s accreditation
decision.
– In addition, survey findings will not generate RFIs and will not

appear on the accreditation report (Joint Commission, 2009)
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• Questions?
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