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D E S I G N  G U I D E  

  

This PowerPoint 2007 template produces a 36”x60” presentation 
poster. You can use it to create your research poster and save 
valuable time placing titles, subtitles, text, and graphics.  
  

We provide a series of online answer your poster production 
questions. To view our template tutorials, go online to 
PosterPresentations.com and click on HELP DESK. 
  

When you are ready to  print your poster, go online to 
PosterPresentations.com 
  

Need assistance? Call us at 1.510.649.3001 
  

 

Q U I C K  S T A R T  
  

Zoom in and out 
As you work on your poster zoom in and out to the level that is 
more comfortable to you. Go to VIEW > ZOOM. 

 
Title, Authors, and Affiliations 

Start designing your poster by adding the title, the names of the authors, and 
the affiliated institutions. You can type or paste text into the provided boxes. 
The template will automatically adjust the size of your text to fit the title 
box. You can manually override this feature and change the size of your text.  
  

T I P : The font size of your title should be bigger than your name(s) and 
institution name(s). 
 
 

 
 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a logo by 
dragging and dropping it from your desktop, copy and paste or by going to 
INSERT > PICTURES. Logos taken from web sites are likely to be low quality 
when printed. Zoom it at 100% to see what the logo will look like on the final 
poster and make any necessary adjustments.   
 

T I P :  See if your company’s logo is available on our free poster templates 
page. 
 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy and 
paste, or by going to INSERT > PICTURES. Resize images proportionally by 
holding down the SHIFT key and dragging one of the corner handles. For a 
professional-looking poster, do not distort your images by enlarging them 
disproportionally. 
 

 
 
 
 
 
 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 
they will print well.  
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Q U I C K  S TA R T  ( c o n t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 
DESIGN menu, click on COLORS, and choose the color theme of your 
choice. You can also create your own color theme. 
 
 
 
 
 
 
 
You can also manually change the color of your background by going to 
VIEW > SLIDE MASTER.  After you finish working on the master be sure 
to go to VIEW > NORMAL to continue working on your poster. 
 

How to add Text 
The template comes with a number of pre-
formatted placeholders for headers and text 
blocks. You can add more blocks by copying and 
pasting the existing ones or by adding a text box 
from the HOME menu.  

 
 Text size 

Adjust the size of your text based on how much content you have to 
present. The default template text offers a good starting point. Follow 
the conference requirements. 

 
How to add Tables 

To add a table from scratch go to the INSERT menu and 
click on TABLE. A drop-down box will help you select rows 
and columns.  

You can also copy and a paste a table from Word or another PowerPoint 
document. A pasted table may need to be re-formatted by RIGHT-CLICK 
> FORMAT SHAPE, TEXT BOX, Margins. 
 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 
Some reformatting may be required depending on how the original 
document has been created. 
 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 
column options available for this template. The poster columns can 
also be customized on the Master. VIEW > MASTER. 

 
How to remove the info bars 

If you are working in PowerPoint for Windows and have finished your 
poster, save as PDF and the bars will not be included. You can also 
delete them by going to VIEW > MASTER. On the Mac adjust the Page-
Setup to match the Page-Setup in PowerPoint before you create a PDF. 
You can also delete them from the Slide Master. 
 

Save your work 
Save your template as a PowerPoint document. For printing, save as 
PowerPoint of “Print-quality” PDF. 
 
 

Student discounts are available on our Facebook page. 
Go to PosterPresentations.com and click on the FB icon.  
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     New graduate registered nurses (NGRNs) often have difficulty 
transitioning from academic preparation to the role of 
professional nurse. During the first year, many new nurses feel 
inadequate or unsafe, leading to significant stress levels. 
Transition to practice programs have shown to decrease stress 
and increase confidence of the new graduate nurses. Decreased 
stress levels and increased confidence of nurses’ leads to 
improved outcomes (Goode, Lynn, McElroy, Bednash, & Murray, 
2013; Edwards, Hawker, Carrier, & Rees, 2015). Developing a 
large transition to practice program requires collaboration 
between many different groups. Interprofessional and 
intraprofessional colleagues collaborated to create a successful 
transition to practice program .The program, which included 165 
newly graduated RNs working at inpatient facilities, went live 
July of 2015 and concluded July of 2016. New cohorts begin twice 
annually using the same collaborative partnerships. 

ABSTRACT	

Identify the different collaborative partners needed when 
developing and implementing a transition to practice program. 

•  Physician Colleagues 
•  Simulation Team 
•  Physical Therapists 
•  Hospital Administration 
•  Human Resources 
•  Patient Relations 
•  Quality and Safety 
•  University of Mary Hardin Baylor (UMHB) 
•  Spiritual Support Team 
•  Nursing Professional Development 
•  Nursing Administration 
•  Nursing Clinical Excellence 

 
Describe steps involved in the planning and implementation of a 
nurse transition to practice program. 

•  Determine scope and timeline 
•  Determine number of hours/schedule 
•  Plan curriculum (partnered with UMHB faculty) 
•  Determine marketing strategies 
•  Update stakeholders at intervals 

Major curriculum themes lend themselves to an intraprofessional 
approach. 

•  Based on Commission on Collegiate Nursing Education 
‘s “Standards for Accreditation of Entry-to-Practice 
Nurse Residency Programs “(2015) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROFESSIONAL	DEVELOPMENT	OBJECTIVES	

General Onboarding to respective units 
All new graduate registered nurses onboarded to respective units 
at respective facilities 
Introductions 
•  Program philosophy, description and expectations of NGRNs 
•  Hospital Administration welcome  
•  Role transition- Residency Coordinator 
•  Time management- UMHB faculty 
Safety & Quality 
•  CNO, Physician safety champion, Quality team  
•  Safe patient mobility- Physical Therapy 
Communication and Teamwork 
•  Effective communication with patient and families- Patient 

Relations 
•  Effective Physician and Nurse communication- Pediatric 

Intensivist 
•  Effective communication with Nursing Administration– Director 

of Nursing Support Services 
Infection Prevention 
•  Infection prevention team- hands on demonstrations  
•  Nursing Director of Quality and Patient Safety- presentation of 

how infection prevention and quality  
•  Sepsis- Physician sepsis champion 
Simulation  
•  All med/surg nurses completed three deteriorating patient 

scenarios 
•  Emergency Department, Intensive Care, and Peri-Operative 

services each completed specialty specific simulations, having  
a few sessions attended by physician , pharmacy, and 
respiratory therapy colleagues 

 
 

 

INTRAPROFESSIONAL	CURRICULUM	 RESULTS	

•  Stress and confidence levels improved 
•  Retention of NGRNs was the ultimate goal of the 

program. First year retention rates  improved from 
60-70% (overall units and facilities) to  86% (overall 
units and facilities).  
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Elizabeth	Goodridge,	MSN,	RN-BC;	Laurel	Pilkington,	DNP,	RN-BC,	CPEN,	CCRN		

DEVELOPMENT	AND	IMPLEMENTATION	OF	A	NEW	GRADUATE	NURSE	TRANSITION	TO	PRACTICE	PROGRAM:		
THE	IMPORTANCE	OF	COLLABORATIVE	RELATIONSHIPS	

Preparation for Quality Improvement or Evidence-Based 
Project 
•  Presentation of different types of projects 
•  Medical Librarian- presentation regarding available resources 

and how to perform basic literature search and review 
•  UMHB faculty presented template for poster presentation 
Stress Management and Spiritual Health 
•  Chaplaincy, Mental Health specialists presented “Sacred 

Vocation” 
End of Life issues and Ethics 
•  Introduction to topic, then broke into small groups in the room 

to discuss any issues that have been concerning 
•  Intraprofessional Panel Discussion: 

•  Pain Management Team (RN) 
•  Physician ethics committee chair 
•  House supervisors (RNs, novice and expert) 
•  Spanish speaking RN  

Informatics 
•  Social Media and Professional Boundaries 
•  Informatics Security (Nurse Informatics  Specialist) 
•  Electronic Health Record resources 
•  Overview of using EHR and dashboards to view outcomes 
Leadership 
•  Business of Healthcare- Value based purchasing 
•  Leadership opportunities 
•  Shared governance structure and participation 
Poster Presentations 
•  All groups presented projects at a Poster Symposium 
•  Separate events were held for Baylor Scott & White Memorial 

and McLane Children’s 
Graduation celebration! 
 

IMPLICATIONS	
					Nursing	has	lagged	behind	other	disciplines	in	establishing	and	funding	
formal	transi/on	to	prac/ce	programs.	Across	the	country,	hospitals	like	
ours	are	finding	that	the	investment	in	new	nurses	pays	dividends	that	
extend	beyond	reten/on.	More	research	is	needed	but	recently,	
researchers	are	making	progress	towards	establishing	clear	linkages	
between	pa/ent	outcomes	and	well-educated,	well-prepared	Registered	
Nurses.	Addi/onally,	residency	programs	provide	important	opportuni/es	
to	advance	intraprofessional	development.	
	
	


